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WASHINGTON 28, B.C. | 
DA TAPE TP LS 





Mazch 13, 1963 


Dear Johns. 


, Pr aE Oe 
ment in final form, reflecting a few changes that 
were made in the earlier draft approved by each 
ef us, which were worked out yesterday amoag 
Mesers. Horwits, Kirkpatrick and Scoville. — 














I have signed both copies, and when you 
ee ee ee ea en eer ae 
to me. 


"Will you have your office let me know as 
soon as the agreement is signed so that Dr. McMillan 
| ee eee 
made. between him and Dr. Scoville. . 


Sincerely, 
Honorable Joha A. MeCone | \ ; 


Director of Central Intelligence: 


8 


ces Mr. Horwitz | 
Dr. face ‘i me 
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AGREEMENT BETWEEN 
THE SECRETARY OF DEFENSE AND 
THE DIRECTOR OF CENTRAL INTELLIGENCE 


on 
MANAGEMENT OF THE NATIONAL RECONNAISSANCE PROGRAM 


1. isaac tlds Ulead aiceadidciaeiies amiaaee 


A. Teo insure that the 





Defense shall be the Executive Agent for the Nationa) Reconnaissance 
Program, which shall be developed, managed and conducted in accordance 
Beir! ane ening, opmmrml pore aan Sila a 
and the — a 








| Cc. tthe vocation of hats seapecire reepensthlsion the 
Secretary of Defense and the Director of Central Intelligence ma 
designate appropriate officials of the Office af the Secretary ef Defense 
and the Central Intelligence Agency to examine and monitor on their 
behalé the activities of the National Reconnaissance Offices. 


i Orgnaisation and Command of the Nations) Reewasalssance Offies 
The National Reconnaissance Offies shall consist of: 
A. A Director appointed from among the officers and employees 


a major portion of his time te the business of the National Reconanissance 


8B. is tec Siiaiaale cian ian ial tee tates alt 7 
employees oe eee ee ee ree or ee 
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ssa Functions and Reaponstbilities ofthe National Reconnaissance Office’ 


~ \ 


intelligence with the concurrence of the Secretary of Defense. The 
Deputy Director NRO shall be in the chain of command directly 
under the Director NRO and shall at all times be kept fully aad 
currently informed as to all activities of the National Reconnaissance 
Program. ee en ee a eee | 


ee 


. Supervising relations between the MRO and the United 
States fotelligence Board and ite subeammittecs, and the intelligence 
exploitation community. a 
| 2, Supervising ail NAP tasks assigned by the Director NRO > 


| to the Central Intelligence Agency. 


ts iS Performing such other duties a0 may be assigned by the" 
Director, NRO, : ee 


ai Rinses thea aii dalle and exercise the powers of the 
Director, NRO, during his absence or disability. | \ 


G Such personnel of the Army, Navy, Air Force, other 


Components of the Department of Defense and the Central Intelligence | a 


Agency as ee ee 
within the National Reconnaissance Office. 


D. The chain of command shall run directly from the Secretary 4 
of Defense as Executive Agent to the Director, NRO. Guidance te iy 
the Director, NRO, shall be furnished by the Secretary of Defense . .\ | 

intelligence 
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Subject to the direction, authority and contre} of the Secretary of an 
Defense, the National Reconnaissance Office, under the ; 
direction and control ef its Divector, 1s respoasible for the management 
of all aspects of the NRE, Seneiing Set ek eatin one: 2. as 
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A.: Development on a continuing basis for the approval of the 
Secretary of Defense and the Director of Central Intelligence of a 
single National Reconnaissance Program of all projects for collection 


peripheral operations. Maximum use will be made of appropriate 
technical and cperational capabilities and resources of the Depart- 
ment of Defense, ee 


projects. 


B. Responding directly and sally to the inelliga ce eallection 
requirements and pricrities established by the United States 
intelligence Board. 


Cc. Scheduling all missions fer overflights in the National 
Reconnaissance Program, Sores See reese Reneenece weet 
required from higher authority. 


D. All NRP flights over denied territory, employing appropriate 
capabilities, facilities and resources of the Department of Defense — 


and the Central Intelligence Agency. 


| Ee Initial imagery processing, titling, protection and delivery 
of the collected product to the users as specified by the USIB 


¥. Decommutation, conversion, technical correction and 
seconstraction of the collected electronic signal data to yield a usable | 
collection product, and delivery of such collection product in proper 
format together with associated data necessary for expleitation to the 
NSA or other user as specified by the USIB. 


G. Engineering analysis of all collection systems to correct the | 
re ee ee 
information for new systems. 

i. ae a noe ent eee ee 


NRP projects, ee is 


| ease - | ; 
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1. Presentation, ad required, of all aspects of the NRP to the 
Special Group and the President's Yoreign Intelligence Advisory Board. 


ze Maintenance of a uniform system of security procedures and 
igor igen re aati lc 
the Director of Central Intelligence. 


K. eecienaitie all tilled deienii Niid is sais and 
presentation and substantiation of such budget requests te the Secretary 
of Defense and the Director of Central Intelligence, the Bureau of the 
Budget and Congressional Committees. CIA will include in ite budget 
presentation to the Bureau of the Budget and Congressional Committees 
the funds for those NEP tasks which are assigned to CIA and which are 
to be financed from NRO resources. 3 


L. Direction and management of the application of, and adminte- 
tration of all funds made available for the National Reconnaissance 





Program. Se ee 
Director of Central Intelligence under Savor ne ee ee 
and accounted for by CIA. 


M. Readition of status of funds reports aad analyses. 
N. Release of public information subject te the security guidance 
of CIA. : 
IV. Authorities | 

The Director, National Reconnaissance Office, in connection with 
ee ne eee ee eee 
shall be authorizedtas 


A. Organise, staff and supervise the Naticaal Reconnsissance 
Office. 


B. Xetablish, manage and conduct the National Reconsaissance 


Program. 


Cc. Assiga all project taske euch ac technical management, con- 


| tracting, etc., to appropriate elements of the DoD and the CIA, changing 


auch assignments, mms IA such atepe he may determine necessary 
to the efficient mil . of the NRP. 
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D. Issue appropriate instructions aud procedures implementing 


V. Relationships 


A. In carrying out hie responsibilities for the National Recon- 
naisesnce Program, the Director, National. Reconnaissance Office shalt: 


i. Report directly to the Secretary of Defense and shall keep 
seeauabian tance: iene informed on the 
NRO and the NRP. In addition he shall keep such officials of the 
Department of Defense and the Central Intelligence Agency as the Secre- 
tary of Defense and the Director of Central Intelligence may respectively 
designate under the provisions of paragraph I. C. to examine and monitor 
the National Reconnaissance Progran: on their behalf, = 
on & regular basis, or on request, — me eee ere 
National Reconnsissance Program. 





2. Xetablish appropriate Haison between the National 
Reconnaissance Office and the United States Intelligence Board, the Joint 
' Chiefs of Staff, the Defense Intelligence Agency, and the National Security 
Agency. | 


3. Where appropriate make use of qualified personnel of the 
Department of Defense and the Central Intelligence Agency as full-time 
mermbere of the National Reconnaissance Office. 


4. Make maximum utilization of appropriate technical and 
operational capabilities and resources of the Department of Defense, 
the National Security Agency and the Central Intelligence Agency to 
support all collection and processing programe including, but not limited 
to, electronic signal and imagery programs, 


B. Officials of all elements of the Department of Defense and the 
Central Intelligence Agency shall provide support within their respective - 
authorities to the Director, National Reconnaissance Office, as may be 
necessary for the Director to carry out his assigned responsibilities and 
functions. Streamlined management procedures shall be utilized whereby 
individual project directors will report directly te the Director, National . 
Reconnaissance Office. The Director, Nations] Reconnaisssace Office, | 
ee ee 
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military departments and agencies of the Department of Defense and 

of the Central Intelligence Agency concerned, although these staff 

elements will act participate in those project matters except as he 
requests, a ee ee 


specifically 


VL. Effective Date 


Sisiaiieiatpiinceins ihiiistiaie n'sigestare and oxpersedan the 
DoD-CIA MEO Agresment dated 2hiay 1962. 
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